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REPORT FOR THE TWO MONTHS ENDING MARCH 31, 2015 

l. Efforts to reduce overall costs: We met with an insurance company that specializes 
in insuring water utilities. The bottom line is improved coverage with a significant 
reduction in premium costs. The company will be also exploring health insurance 
plan alternatives. The company recently transitioned to remote deposit which 
improves the cash handling process significantly. As reported previously the end of 
April we will began the conversion to a new computer system. 

2. Capital Projects - Indian Mound: The Company has begun construction on the 
Indian Mound System. The scope of the work will not only address the systems 
infrastructure and the replacement of aging pipes. 

3. Efforts to reduce Payables. See the attached detail of Accounts Payable as of April 
8, 2015, accompanying schedule. For the period ending April 8, 2015 the Accounts 
Payable balance was $158,135 as compared to $153,140 at April 1, 2015 there was a 
slight increase in the $5,000 range. 

4. Update on how Lakes Region will use outside consultants: Consistent with 
previous reports to the commission on this matter, the Company continues to limit its 
use of consultants to areas such as technical and legal matters, including federal I 
state tax filings and rate case assistance. The use of outside accounting support has 
been reduced in 2014 to providing assistance with the NHPUC Annual Report, 
closing the books and updating depreciation and Property, Plant and Equipment 
schedules. We are confident that these costs will be reduced even further in 2015 
when we transition to much improved financial software. 

5. Rate Filing: After the completion of the Annual Report the company has shifted its 
efforts on filing a rate case. 

6. Annual Report: The Company completed the 2014 NHPUC Annual Report ahead of 
its due date. The company is completing its Annual Financial Statements and various 
other reports and tax filings. 
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